
Decision Coordination Map

1 The decision and its accountable
owner

2 The enterprise objective it should
support

3 What each team or agent is
currently optimizing

4 Missing context, judgment and
historical knowledge

5 Where objectives conflict and
which wins

6 Authority level and escalation
condition

7 The evidence required before
increasing authority

Completed with EIG in a 45-minute Retail Agent Coordination Review

R E TA I L  AG E N T  COO R D I N AT I O N  R E V I EW

One live workflow. Seven things written down before an agent gets more authority.

One decision with a name against it. Not a
process, a program or a function.

The outcome in one sentence, and what must

not deteriorate while it is pursued.

Functional and agent-level objectives, written

side by side.

What the decision needs that no system holds,
and who holds it instead.

Each collision, the precedence rule that settles
it, or the words "no rule exists".

Retrieve, Prepare, Recommend, Act with
approval or Bounded action. The trigger that

sends it to a person.

The first evaluation set. What would justify
moving this decision up one level.

enterpriseintelligencegroup.com/retail-agent-coordination-review


