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Governance should create value,

hot just control risk

Performance governance. Compliance-only governance asks whether an agent is permitted to act.
Performance governance asks whether it understands the decision it is influencing, the strategy it
serves and the conditions under which it must stop.

Four things good governance defines. Each one makes the agent faster, not slower.

The objective.

1 The enterprise outcome the agent serves, and the trade-off leadership has approved when it
conflicts with another.

The evidence.

Which inputs govern the decision, in what order, and which are never allowed to override a
human rule.

The decision rights.

What the agent may retrieve, recommend, prepare, execute or escalate. Per decision, not per
system.

The escalation and the learning loop.

When it stops, who decides, what is logged, and how the log improves the next
recommendation.

Compliance-only governance produces permission.
Performance governance produces faster decisions, safer autonomy
and measurable value.
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