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When two Al agents disagree,

who wins?

Coordination. The forecasting agent recommends more inventory. The margin agent recommends
less. Both are technically correct. Without a rule, the answer is whichever system ran last, and a
planner reconciling by hand on Friday afternoon.

Four things that have to exist before two agents touch the same decision.

A shared objective.

One enterprise priority both agents can read: protect availability in this category this quarter, or
protect margin. Not both, silently.

A precedence rule.

Which recommendation yields to which, under which conditions. Written, versioned, owned.

A named decision owner.

One person who resolves the conflict when the rule does not, and whose name is on the
outcome.

A record of the conflict.

Every disagreement logged with the resolution: the raw material for a better rule next month.

THE SUCCESS OUTPUT

Less manual reconciliation, fewer conflicting actions, and a conflict log that turns disagreement into
decision memory.
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