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Every agent needs

a decision contract

Accountability. A technical specification explains how an agent works. A decision contract explains
how it operates responsibly inside your business: five fields, one page, signed by the human
accountable for the outcome.

The five fields. If one is blank, the agent is not ready for production.

1 Objective.
The business outcome this agent serves and the trade-off it is allowed to make.
> Evidence.

The inputs that govern its recommendation, in order, and the ones it must never override.

Authority.

What it may retrieve, recommend, prepare, execute, and the thresholds on each.

Escalation.

The handoff rule: when it stops, who decides, what is logged.

Outcome.

The measure that proves it changed business performance, and the review date.

Specifications explain the machine.
Contracts explain the accountability.
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