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Your enterprise strategy
is missing from the prompt
Strategy alignment. The board approved the priorities. The merchandising, supply, pricing, space

and marketing agents have never read them, because nobody translated the priorities into rules and

trade-offs an agent can use.

Four steps that get strategy into the decision. None of them is a technology project.

1
Translate priorities into trade-offs.
“Availability over margin in fresh this quarter” is usable. “Customer first” is not.

2
Encode the constraints.
Supplier commitments, space limits, regulatory lines, brand rules: the things no number is

allowed to argue with.

3
Publish the precedence.
When two functions’ priorities collide, which yields, written where every agent and every planner

can read it.

4
Measure alignment, not just accuracy.
How often did a local recommendation serve the enterprise objective? That is the number

leadership should see.

Agents cannot coordinate around priorities they cannot see.
Put the strategy where the decision is made.
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