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From pilot sprawl to

coordinated enterprise intelligence

Maturity. More pilots do not equal more maturity. Coordination determines whether value compounds
or cancels. Four recognisable states. Most retailers are in the first two and believe they are in the

third.

Read down. Each state is earned by fixing what the previous one lacks.

Pilot sprawl.

Many initiatives, many vendors, no shared objectives, no map of who decides.

Connected tools, disconnected decisions.

The data moves between systems. The judgment does not. Agents optimise different objectives
on the same shelf.

Governed agent handoffs.

Decision rights, precedence and handoff rules exist for the decisions that matter. Conflicts are
logged and resolved.

Coordinated enterprise intelligence.

One layer; every agent works from the same strategy, assumptions and constraints. Value
compounds.

THE SUCCESS OUTPUT

A prioritised agent portfolio with fewer overlaps and clearer investment decisions, and a straight answer
to “where are we?"
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