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How to train your AI agent
in 3 simple steps
Operator-led intelligence capture. The knowledge your agent needs is not sitting in a warehouse. It

is in how your operators decide. Training an agent starts where the work happens.

Three steps. Each one produces something your agent can actually use.

1
Capture the reasoning, not just the record.
Shadow the decision as it happens: a category review, a supplier meeting, an override. Note the

evidence used, the options rejected, and why the call went the way it did.

2
Structure it into decision logic.
Turn what you captured into rules, thresholds and named exceptions, then validate every one

with the operator who made the call.

3
Govern how the agent uses it.
Before the agent touches live work, write down what it may decide, when it must escalate, and

who owns each rule.

The method is the point: observe, capture, validate, structure, govern.
Intelligence before automation.

Find your highest-value AI move: free assessment
enterpriseintelligencegroup.com/AIMaturityAssessment


