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Pick your first Al agent

In one afternoon

One decision before one platform. You do not need a roadmap to start. You need one consequential
decision, mapped properly: four choices, one afternoon.

The One-Decision method. Write each answer down before anyone opens a tool.

One decision.

1 Pick a single repeating, consequential call: a markdown, an order quantity, a promo approval. Not
a department. Not a platform.

One owner.

2 Name the person who answers for that decision today. The agent works for them, never around
them.

One measure.

Agree the number that will say the decision got better, before the agent makes its first
recommendation.

One guardrail.

Write the boundary: what the agent may do alone, and what always escalates to the owner.

Map one decision, capture its knowledge, deploy one
bounded assistant. Scale only when the evidence supports it.
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