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Your AI agent is only as smart
as your knowledge layer
The enterprise intelligence layer. The intelligence that runs your business moves between

merchants, planners, suppliers, warehouses and stores. Where it is not captured, it leaks. Your agent

inherits the gaps.

Four signs intelligence is leaking out of your business right now.

1
Overrides aren’t retained.
The changed forecast or order is saved. The reasoning behind the change never is.

2
Exits go undocumented.
SKUs are delisted with no record of where the demand was expected to transfer.

3
Vendor debriefs stay unwritten.
What the supplier conceded, promised or warned lives in one attendee’s notebook.

4
Turnover erases memory.
When a planner leaves, every decision they never wrote down leaves with them.

THE  F IX

Build the knowledge layer before the next agent. Capture the reasoning at each leak point, structure it,

and govern how agents use it. The layer, not the model, is what makes an agent commercially smart.

Find your highest-value AI move: free assessment
enterpriseintelligencegroup.com/AIMaturityAssessment


