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The 4-line override log

your forecast Is missing

Retail commercial decision memory. Every week a planner changes a number the model produced.
The new number survives. The reason does not, and the reason is the only part an agent can learn
from.

Four lines, written at the moment of the override. Under a minute each time.

What changed, and by how much.

The old number, the new number, the SKU-location. The part the system already keeps, but
rarely next to the other three.

Why: the trigger the model could not see.

A competitor gap on shelf, a weather call, a promo the supplier confirmed by phone. Name the
signal, not the feeling.

How long it holds.

Two weeks? Until the promo ends? Until the new pack size lands? An override without an expiry
becomes a permanent bias.

Who owns it.

The person who can be asked, in six months, whether it was right. That name is what turns an
edit into accountable judgment.

An override without a reason is noise.
With one, it is training data.
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