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Four tests for your

first Al-agent decision

One decision before one platform. The wrong first decision is the one that sounds impressive. The
right one is boring, frequent and explainable, because that is the one that produces evidence you can
take back to the board next quarter.

Score a candidate decision against all four. Anything that fails one waits.

It repeats every week.

1 A replenishment call, a markdown cadence, a promo allocation. Frequency is what turns one
deployment into a learning loop.

A wrong call costs real money, but not the company.

Consequential enough to matter, bounded enough to survive being wrong while the agent earns
trust.

Your best operator can explain it.

If the reasoning cannot be said out loud in a 45-minute interview, it cannot be captured, and the
agent will guess.

One person owns it.

One name who sets the guardrail, reads the log and decides when the agent moves up a level.
Committees do not earn autonomy.

Boring, frequent, explainable, owned.
That is the decision that proves the model.
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